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- Jean
JUDGE:

You will be addressing the Mid-America Committee at a luncheon in Chicago,
IT1inois on 17 June. The audience will consist of 100 chief executive
officers from corporations based in the Chicago area. Your proposed remarks
are similar to the speech that was well received by the Georgetown School of
Foreign Service on 10 May. The topic for your remarks is "CIA, Foreign
Policy, and Congress."

In the introduction, you might want to make a reference to the Chicago
Cubs, who will have played a three-game series against the St. Louis Cardinals
at Busch Stadium during the weekend of 10-12 June. The Cubs have an afternoon
game at Wrigley Field against the Montreal Expos on the day of your speech.

The thesis for your proposed remarks is on page 2: "I'd like to talk
today about the role the CIA plays in supporting and implementing foreign
policy -- which is not the same as making policy. I also want to discuss the
changing nature of congressional oversight, and the importance of building
public trust in the Central Intelligence Agency's mission."

You discuss the role of the CIA -- to provide intelligence that is useful,
timely, and objective; and then mention CIA's role in implementing foreign
policy through covert action. In this section, you mention that, "Although
covert actions traditionally claim a very small portion of the Intelligence
Community's resources -- only about 3 percent -- these activities are the
focus of the greatest congressional and publiec attention."

In the next part of the speech, you discuss the relationship between CIA
and Congress and note that the Agency provides information to legislators
through briefings, written material, and testimony. You refer to the need to
be candid with Congress and mention the guidelines that were developed to help

those in the Agency provide information without compromising sources and
methods.

You point out the damage that can be done by disclosures of very sensitive
information, and cite an example sanitized in the text of the speech. You
also mention a recent case, in which I asked the reporter of a major newspaper
not to publish a story concerning extremely sensitive information about Middle
Eastern terrorism. The reporter agreed to withhold the story, and has not yet

published it. (You first used these examples in your address to the American
Society of Newspaper Editors on 11 April).
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You emphasize that our policy with the media, 1ike our policy with
. Congress, is to be both candid and responsive. You also point out: "We
| believe it is essential that the American people know and understand the role
of intelligence and oversight."

In the conclusion, you discuss the people best suited to carry out the
Agency's mission -- "people who are risk takers but not risk seekers. People
who are dedicated and responsive to our law and discipline. People who
understand and play by the rules." You add: "With such people we can
continue to provide the intelligence that policymakers need, observing the
rules of oversight and accountability that both the Congress and the members
of the Intelligence Community have a right to expect."

Your proposed remarks are attached.

STAT

| Bill Baker

Attachments:
As Stated

Declassified in Part - Sanitized Copy Approved for Release 2012/07/16 : CIA-RDP90G01353R0019200080011-6



. Declassified in Part - Sanitized Copy Approved for Release 2012/07/16 : CIA-RDP90G01353R001900080011-6

PROPOSED REMARKS
BY
- WILLIAM H. WEBSTER
DIRECTOR OF CENTRAL INTELLIGENCE
BEFORE THE

MID-AMERICA COMMITTEE

CHICAGO, ILLINOIS

JUNE 17, 1988
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THANK YOU. BOB, FOR THAT WONDERFUL INTRODUCTION -- IT'S GREAT T0

BE BACK IN CHICAGO AND I'M HAPPY TO SEE SOME GOOD FRIENDS.!

(YOU MIGHT WANT TO MAKE SOME REFERENCE HERE TO THE CHICAGO CUBS,
WHO PLAYED A THREE-GAME SERIES AGAINST THE ST. LOUIS CARDINALS AT
BUSCH STADIUM LAST WEEKEND, JUNE 10-12. THE CUBS ARE PLAYING THE

MONTREAL EXPOS AT WRIGLEY FIELD THIS AFTERNOON AT 3:05 P.M.).

AS BOB NOTED, I'VE SPENT A GOOD PART OF MY CAREER IN PUBLIC
SERVICE, BUT I STILL LIKE TO THINK OF MYSELF AS A PRIVATE CLTIZEN ON
LOAN -- THOUGH IT'S GETTING TO BE A LONG-TERM LOAN. SEVERAL WEEKS
>AGO I MARKED MY FIRST ANNIVERSARY AT CIA, AND IT HAS BEEN QUITE A
YEAR. I CANNOT REMEMBER., PERHAPS BECAUSE I WAS NOT SO IMMEDIATELY

INVOLVED., A TIME WHEN THERE HAVE BEEN SO MANY REGIONAL DEVELOPMENTS
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AND PROBLEMS SURFACING ALMOST SIMULTANEOUSLY -- THE ARMS CONTROL
INITIATIVES, THE SOVIET WITHD%AWAL FROM AFGHANISTAN, ALL THE -
PROBLEMS IN CENTRAL AMERICA, THE PERSIAN GULF SITUATION, THE
SITUATIONS IN MOZAMBIQUE AND ANGOLA, THE EMERGENCE OF THE PEQPLE'S
REPUBLIC OF CHINA IN THE AREA OF MUNITIONS DELIVERY SYSTEMS -- A
WHOLE RANGE OF ISSUES.

ALTHOUGH INTELLIGENCE PLAYS A VITAL ROLE IN ENSURING OUR
NATION'S SECURITY, I HAVE FOUND THAT THE INTELLIGENCE PROFESSION
CONTINUES TO BE MISUNDERSTOOD. MY GOOD FRIEND, GENERAL VERNON
WALTERS, FORMER DEPUTY DIRECTOR OF THE CIA AND NOW AMBASSADOR TO THE
UNLITED NATIONS, DESCRIBES A VIEW HELD BY MANY IN THIS COUNTRY OF
.INTELLIGENCE. "AMERICANS," HE OBSERVEd. "HAVE ALWAYS HAD AN

~ AMBIVALENT ATTITUDE TOWARD INTELLIGENCE. WHEN THEY FEEL THREATENED.
THEY WANT A LOT OF IT, AND WHEN THEY DON'T} THEY TEND TO REGARD THE
WHOLE THING AS SOMEWHAT IMMORAL."™ I THINK GENERAL WALTERS'

OBSERVATION IS ON THE MARK.
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AMERICANS HAVE CERTAINLY HAD A LOT TO SAY ABOUT INTELLIGENCE
OVER THE PAST YEAR. THE IRAN-CONTRA“AFFAIR, PAINFUL AS IT MAY HAVE
BEEN, HAS SHOWN US THE EXTENT TO WHICH CIA, CONGRESS, AND FQREIGN
POLICY ARE -- AND SHOULD BE -- INTERRELATED. 1'0 LIKE TO TALK TODAY
ABOUT THE ROLE THE CIA PLAYS IN SUPPORTING AND IMPLEMENTING FOREIGN

POLICY -- WHICH IS NOT THE SAME AS MAKING POLICY. I ALSO WANT TO

DISCUSS THE CHANGING NATURE OF CONGRESSIONAL OVERSIGHT, AND THE
IMPORTANCE OF BUILDING PUBLIC TRUST IN THE CENTRAL INTELLIGENCE
AGENCY'S MISSION. AMERICANS, IN MY VIEW, NEED TO BELIEVE THAT THIS
AGENCY AND OTHER GOVERNMENT AGENCIES ARE RESPONSIVE, ACCOUNTABLE.
AND NOT ABOVE THE LAW.

THE CIA'S PRIMARY ROLE IS TO PROVIDE SUPPORT TO OUR NATION'S
POLICYMAKERS. WE DO THAT BY PROVIDING INTELLIGENCE THAT IS USEFUL,
TIMELY, AND OBJECTIVE,

TODAY OUR GOVERNMENT DEPENDS HEAVILY ON USEFUL, ACCURATE

INTELLIGENCE. INTELLIGENCE TO FORMULATE AND IMPLEMENT OUR FOREIGN
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POLICY, INTELLIGENCE TO VERIFY THE ARMS AGREEMENTS THAT WE HAVE
SIGNED, AND INTELLIGENCE TO UNDERSTAND BOTH THE MILITARY
CAPABILITIES AND INTENTIONS OF OUR ADVERSARIES. INTELLIGENCE IS
VERY IMPORTANT NOW THAT WE HAVE REACHED AN INF AGREEMENT WITH THE
SOVIETS. NQT TOO LONG AGO I TESTIFIED BEFORE CONGRESS ON THE
INTELLIGENCE COMMUNITY'S ABILITY TO MONITOR THE SOVIET UNION'S
COMPLIANCE WITH THE PROVISIONS OF THE INF TEEATY -- AN AREA IN WHICH
INTELLIGENCE IS CRUCIAL. 1IN FACT, I CAN TAKE THAT STATEMENT ONE
STEP FURTHER AND SAY THAT INTELLIGENCE AND VERIFICATION HAS BEEN AND
WILL CONTINUE TO BE A CENTRAL FOCUS OF ANY DISCUSSION ON A START
AGREEMENT.

INTELLIGENCE MUST ALSO BE TIMELY. SOON AFTER I WAS SWORN IN AT
CIA, I TOOK BOBBY INMAN'S ADVICE AND VISITED NORAD IN COLORADO
SPRINGS AND SAC HEADQUARTERS IN OMAHA. THESE ARE THE SITES OF THE
PRINCIPAL EARLY-WARNING SYSTEMS FOR OQUR NATIONAL DEFENSE. A VISIT

THERE CAN'T HELP BUT MAKE ONE AWARE OF THE CRITICAL IMPORTANCE OF
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EARLY AND ACCURATE INTELLIGENCE FOR OUR NATIONAL DEFENSE. GIVEN THE
SPEED AT WHICH NUCLEAR MISSILES-ARE -ABLE TO -TRAVEL, WHEN WE THINK IN
TERMS OF SURVIVAL WARNINGS, WE THINK NOT IN TERMS OF DAYS OB WEEKS,
BUT MINUTES.

NOT ONLY MUST INTELLIGENCE BE USEFUL AND TIMELY, IT IS IMPORTANT
THAT THE INFORMATION THAT IS COLLECTED BE DEVELOPED IN AN OBJECTIVE
WAY. THE DIRECTOR OF CENTRAL INTELLIGENCE AND THE PEOPLE WHO
ANALYZE INFORMATION MUST BE SEEN AS GIVING THE BEST ESTIMATES, NOT
TO "COOK THE BOOKS" OR TO SHAPE OR INFLUENCE POLICY, BUT TO PROVIDE
POLICYMAKERS WITH THE KIND OF INFORMATION UPON WHICH THEY CAN MAKE
WISE DECISIONS IN THE INTERESTS OF OUR NATIONAL SECURITY.

BECAUSE THE QUALITY AND OBJECTIVITY OF THE INTELLIGENCE WE
PROVIDE IS SO IMPORTANT, I HAVE TAKEN A NUMBER OF STEPS TO ENSURE
THAT THE INTELLIGENCE COMMUNITY PRESERVES ITS OBJECTIVITY AND
PROTECTS ITS INTEGRITY. WE HAVE AND WILL CONTINUE TO “TELL IT LIKE

IT IS," AVOIDING BIAS AS MUCH AS WE CAN. ON THE OTHER SIDE OF THE
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COLN, POLICYMAKERS MAY NOT LIKE THE MESSAGE THEY HEAR FROM US,
ESPECIALLY IF THEY HAVE A DIFFERENT POINT OF VIEW OR HAVE ALREADY
ACTED BEFORE RECEIVING OUR INFORMATION. MY POSITION IS THAT IN THE
PREPARATION OF INTELLIGENCE JUDGMENTS.VPARTICULARLY IN NATIONAL
INTELLIGENCE ESTIMATES, WE WILL PROVIDE THEM FOR THE USE OF
POLICYMAKERS. THEY CAN BE USED IN WHOLE OR IN PART. THEY CAN BE
IGNORED, TORN UP, OR THROWN AWAY, BUT THEY MAY NOT BE CHANGED.

| I THINK THIS KIND OF INSISTENCE ON OBJECTIVITY MAY BE ONE OF THE
MOST SIGNIFICANT CONTRIBUTIONS THAT I COULD MAKE IN GALVANIZING A
COHESIVE INTELLIGENCE COMMUNITY WITHOUT COMPROMISING THE INTEGRITY
OF THE IﬁDIViDUAL ANALYSTS OR PROGRAM MANAGERS.

IN ADDITION TO PROVIDING INTELLIGENCE THAT IS USEFUL, TIMELY,

AND OBJECTIVE, THE CIA PLAYS A ROLE IN IMPLEMENTING FOREIGN POLICY.
THIS IS DONE THROUGH ITS COVERT ACTION PROGRAMS. COVERT CAPABILITY,
ESSENTIAL IN OUR FORELGN POLICY, PROVIDES NEEDED SUPPORT FOR

LIBERATION MOVEMENTS, OFTEN PROVIDES SUPPORT TO GOVERNMENTS, AND
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ALLOWS US TO WORK IN COLLABORATIONlWITH THOSE GOVERNMENTS WHO DO NOT
WISH, FOR LEGITIMATE POLITICAL -REASONS-OF-THEIR OWN, TO HAVE .THE
U.S. ROLE AND INVOLVEMENT PUBLICLY KNOWN. ALTHOUGH COVERT‘ACTIONS
TRADITIONALLY CLAIM A VERY SMALL PORTION OF THE INTELLIGENCE
COMMUNLTY'S RESOURCES -- ONLY ABOUT 3 PERCENT -- THESE ACTIVITIES
ARE THE FOCUS OF THE GREATEST CONGRESSIONAL AND PUBLIC ATTENTION.Z

AND CONGRESS IS VERY INTERESTED IN WHAT THE CIA DOES. NOT LONG
AGO, 1 ADDKRESSED A GROUP OF RETIRED INTELLIGENCE OFFICERS, AND THEY
RECALLED THE DAYS WHEN NO CLASSIFIED PAPERS WENT FROM THE CIA TO
EITHER BRANCH OF CONGRESS AND THE ONLY CLASSIFIED BRIEFINGS TO |
CONGRESSIOﬂAL COMMITTEES WERE GIVEN BY THE DIRECTOR HIMSELF, OR WITH
THE DIRECTOR PRESENT. AT ONE TIME, THE SENATE APPROPRIATIONS
COMMITTEE HAD ONE CLEARED STAFFER. THE HOUSE APPROPRIATIONS

\ :

SUBCOMMITTEE ONE OR TWO. TODAY, FOUR CONGRESSIONAL COMMITTEES
CLOSELY EXAMINE THE AGENCY'S ACTIVITILES, AND THE NUMBER OF
INDIVIDUALS WHO SEE CLASSIFIED MATERIAL FAR EXCEEDS THE ONE OR TWO

OF THE PAST.

/
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FIFTEEN YEARS AGO, THE CIA GAVE 175 BRIEFINGS TO CONGRESS. LAST
YEAR, WE GAVE OVER 1,000 BRIEFINGS ON -A VARIETY OF TOPICS. THESE
TOPICS INCLUDED ARMS CONTROL, SOVIET WEAPONS, THE PERSIAN GULF
SITUATION, THE VARIOUS CONFLiCTS IN CENTRAL AMERICA, AND EVEN THE

SPREAD OF ALDS IN AFRICA. IN THE LAST YEAR, THE CIA SENT OVER 5,000

INTELLIGENCE REPORTS TO CONGRESS.

IN ADDITION TO BRIEFINGS AND PAPERS, WE "ALSO"TESTIFY BEFORE
CONGRESS. I HAVE SPENT A FAIR AMOUNT OF TIME ON THE HILL, LATELY,
MYSELF. IN FACT, I HAVE BEGUN TO REFER TO CAPITOL HILL AS MY “HOME
AWAY FROM HOME." MY TOP EXECUTIVES TELL ME THEY SPEND ABOUT 25
PERCENT OF THEIR TIME DEALING WITH CONGRESS, WHILE I ESTIMATE THAT
-~ ON AN AVERAGE -- 15 PERCENT OF MY TIME IS SPENT TESTIFYING ON THE
HILL AND MEETING WITH MEMBERS OF CONGRESS.3 ON TUESDAY, FOR
EXAMPLE, I SPENT MOST OF THE MORNING TESTIFYING BEFORE THE HOUSE

FOREIGN AFFAIRS COMMITTEE ON NEW OVERSIGHT LEGISLATION.
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BECAUSE I KNOW OF THE NEED TO BE ABSOLUTELY CANDID WITH
CONGRESS, AND THE RESPONSIBLITY THAT INTELLIGENCE PROFESSIONALS HAVE
TO PROTECT SOURCES AND METHODS. I HAVE ESTABLISHED GUIDELINES
GOVERNING OUR DEALINGS WITH CONGRESS. AND I HAVE MADE IT ABSOLUTELY
CLEAR THAT IN DEALING WITH CONGRESS THERE IS NO EXCUSE FOR DECEPTION.

THERE MAY BE SOME QUESTIONS THAT THE AGENCY OFFICIALS WHO BRIEF
CONGRESS WILL HAVE TO REFER BACK TO ME. I -AM-PREPARED TO TAKE THE
HEAT OR WORK OUT ARRANGEMENTS WITH CONGRESS. BUT WE WILL NOT GIVE
HALF-ANSWERS OR AROUND-THE-CORNER ANSWERS. IF THERE IS A PROBLEM,
WE WILL SAY THERE IS A PROBLEM, AND THAT WE CANNOT ANSWER THE
QUESTION AT THIS TIME. WE MAY ULTIMATELY HAVE TO PROVIDE AN ANSWER.
AND IT MAY MEAN NEGOTIATION. BUT WE WILL NOT LEAVE THE CONGRESS
FEELING THAT IN SOME WAY ANYONE IN THE CIA HAS BEEN DISINGENUOUS IN

| ODEALING WITH THEM.

I THINK TENSION BETWEEN CONGRESS AND THE EXECUTIVE BRANCH WILL
ALWAYS EXIST, BUT WE WILL BE ABLE TO WORK IT OUT IF THERE IS AN

ELEMENT OF TRUST IN THE HONESTY OF THE STATEMENTS WE MAKE.

9
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I FIRMLY BELIEVE THAT THE OVERSIGHT RESPONSIBILITIES EXERCISED
BY CONGRESS ARE BOTH NECESSARY AND BENEFICIAL. THERE MUST BE. A
DEPENDABLE SYSTEM OF OVERSIGHT AND ACCOUNTABILITY WHICH BUIFDS.
RATHER THAN ERODES. TRUST BETWEEN THOSE WHO HAVE THE INTELLIGENCE
RESPONSIBILITY AND THOSE WHO ARE THE ELECTED REPRESENTATIVES OF THE
AMERICAN PEOPLE.

THERE ARE., HOWEVER. INSTANCES WHERE INFORMATION PERTAINING TO
NATIONAL SECURITYlMUST NOT BE RELEASED OUTSIDE THE NARROW REACH OF
THE CONGRESSIONAL OVERSIGHT COMMITTEES: THIS INCLUDES INFORMATION
THAT COULD JEOPARDIZE LIVES, OR INFORMATION THAT THREATENS THE MEANS
BY WHICH WE PROTECT OURSELVES. THE DISCLOSURE OF SOPHISTICATED
TECHNICAL SYSTEMS OR CRYPTOGRAPHIC INFORMATION-ALERTS A HOSTILE
NATION TO THE NEED TO DEVELOP COUNTERMEASURES AND CAN SERIOUSLY
HAMPER OUR INTELLIGENCE COLLECTION EFFORTS. IN SIGNALS
INTELLIGENCE, FOR EXAMPLE, IF ONE SENSITIVE PIECE OF INFORMATION IS

PUBLISHED, IT COULD PUT AN ENTIRE INTELLIGENCE COLLECTION SYSTEM

10
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THAT TOOK YEARS TO DEVELOP OUT OF USE. AN ENORMOUS AMOUNT OF TIME,
PLANNING, AND MONEY WOULD BE REQUIRED TO REPLACE IT, AND THE .LOSS OF
INTELLIGENCE COLLECTION IN THE MEANTIME COULD BE FORMIDABLE.
INFORMATION THAT IS PUBLISHED NEED NOT EVEN BE ACCURATE TO DO
IRREPARABLE HARM TO OUR INTELLIGENCE CAPABILITIES. LET ME GIVE YOU
ANAEXAMPLE. NOT TOO LONG AGO THERE WAS A BRIEF FLURRY OF NEWS
STORIES PURPORTING TO BE BASED ON CLASSIFIED-INTELLIGENCE --
INFORMATION INDICATING THAT THE SOVIETS HAD CARRIED OUT CERTAILN
MILITARY EXPERIMENTS. THE STORIES WERE LARGELY INACCURATE. YET
COMMENTS ON THE SITUATION -- AGAIN MOSTLY INACCURATE -- WERE
ATTéIBUTED TO A NUMBER OF U.S. OFFICIALS. SOME OF THESE OFFICIALS
CONFIRMED THE STORY, ONE DENIED IT,. AND YET ANOTHER CORRECTED THE
INITIAL STORY. THE STATEMENTS BY THESE OFFICIALS SERVED TO HEIGHTEN
SPECULATION AND TO SUSTAIN PUBLIC FOCUS ON MATTERS INVOLVING HIGHLY

SENSITIVE U.S. INTELLIGENCE COLLECTION TECHNIQUES.

11
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AFTER THESE STORIES WERE PUBLISHED, THE SOVIETS TOOK
COUNTERMEASURES WHICH LIMITED OUR ACCESS TO THIS TYPE OF
INTELLIGENCE. IN SHORT, EVEN THOUGH THE INFORMATION DISCUSSED BY
THESE U.S. OFFICIALS WAS INCORRECT, THE NET RESULT WAS A FURTHER
LOSS FOR U.S. INTELLIGENCE."

REGRETTABLY, SOME VIEW THE INTELLIGENCE COMMUNITY'S OBLIGATION
TO PROTECT INTELLIGENCE SOURCES -AND METHODS AS A THREAT TO A FREE
PRESS. BUT I HAVE FOUND THAT MOST MEMBERS OF THE PRESS ARE MORE
THAN WILLING TO COOPERATE WHEN WE HAVE CLEARLY STATED THE REASONS
WHY CERTAIN INFORMATION WOULD JEOPARDIZE NATIONAL INTERESTS.

LAST FALL, A REPORTER FROM A MAJOR NEWSPAPER REQUESTED A MEETING
WITH MY PUBLIC AFFAIRS DIRECTOR AT.CIA TO..DISCUSS EXTREMELY
SENSITIVE INFORMATION THAT HAD COME INTO HIS POSSESSION ABOUT MIDDLE
EASTERN TERRORISM. THE CIA OFFICIAL ADVISED THE REPORTER THAT
WITHOUT ANY DOUBT HIS INFORMATION, IF PUBLISHED, COULD ENDANGER A

VALUABLE SOURCE OF INTELLIGENCE AND COULD RESULT IN LOSS OF LIFE.
12
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THE REPORTER AGREED TO WITHHOLD THE STORY, AND TO THIS'DAY. HAS NOT
PUBLISHED IT. IF THE REPQRTER WERE EVER TO BELIEVE THAT THE.CIA
OFFICIAL HAD DISSEMBLED, WE WOULD HAVE LOST THAT TRUST THAT IS SO
IMPORTANT IN DEALING WITH THE PUBLIC AND THE CONGRESS.®

THERE HAVE BEEN OTHER INSTANCES IN WHICH THE PRESS HAS WITHHELD
STORIES OR WRITTEN THEM IN A WAY THAT PRESERVED THE CONFIDENTIALITY
OF INTELLIGENCE SOURCES. THIS COOPERATION IS A RESULT OF THE
CREDIBILITY AND GOOD FAITH WE HAVE WORKED TO ESTABLISH WITH THE
PRESS.

OUR POLICY WITH THE MEDIA -- LIKE OUR POLICY WITH CONGRESS -- IS
TO BE BOTH CANDID AND RESPONSIVE. BY CANDID I DON'T MEAN THAT WE
TELL THEM EVERYTHING THEY ASK TO HEAR: I MEAN.THAT WE WILL INDICATE
CLEARLY WHAT WE WILL TELL THEM AND WHAT WE WILL NOT TELL THEM. WE
FREQUENTLY SCHEDULE BACKGROUND BRIEFINGS FOR REPORTERS WHO REQUEST
INFORMATION ON INTERNATIONAL DEVELOPMENTS. AND IF WE CANNOT ANSWER
A SPECIFIC QUESTION FROM THE MEDIA, WE WILL TELL THEM THAT WE CANNOT

ANSWER IT AND WILL NOT TRY TO INVENT A RESPONSE.

13
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IN AN INTERVIEW WITH NEWSWEEK, I MADE THE POINT THAT IT IS
THPORTANT T0 REALIZE THAT IN THIS ORGANIZATION, WE ARE GOING.TO HAVE
T TAKE RISKS, BUT THE RISKS HAVE TO BE ASSOCIATED WITH CERTAIN
KINDS OF PRINCIPLES -- PRINCIPLES WITH WHICH THE PUBLIC IS
COMFORTABLE. THE RISKS MUST NOT PUT US AFOUL OF THE CONSTITUTION OR

‘ OUR LAWS.®

A LIFETIME OF EXPERIENCE IN THE LAW HAS CONVINCED ME THAT THE
INTEGRITY OF GOVERNMENT ORGANIZATIONS CAN ONLY BE MAINTAINED BY
INSISTING UPON COMPLIANCE WLTH OUR LAWS AND RULES -- RULES IMPOSED
TO ENSURE OUR CITLZENS fHAT WE ARE INDEED ACCOUNTABLE. OBVIOUSLY.
THERE ARE PLACES IN THE WORLD WHERE OUR LAWS DO NOT HELP OUR
OFFICERS WHO ARE ACTING UNDER OUR MISSION TO COLLEGT INTELLIGENCE.
BUT THIS IS NOT AN EXCUSE TO EVADE OR AVOID THE LAWS OF OUR OWN
COUNTRY. WE CAN AND WE DO OPERATE WITHIN THEM, AND WE ARE FULLY

ACCOUNTABLE TO THEM.

14
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WE ALSO BELIEVE THAT iT IS ESSENTIAL THAT THE AMERICAN PEOPLE
KNOW AND UNDERSTAND THE ROLE OF INTELLIGENCE AND OVERSIGHT. .IN
ADDITION TO MAINTAINING A RELATIONSHIP WITH THE PRESS, CIA‘OFFICERS
OFTEN SPEAK TO ACADEMIC GROUPS AND OTHER ORGANIZATIONS.

THE CHALLENGES THAT WE FACE -- THIRD WORLD INSTABILITY,
TERRORISM, NARCOTICS, TECHNOLOGY TRANSFER, AND VERYIFYING ARMS
AGREEMENTS -- ALL ARGUE THE NECESSITY OF ATTRACTING TOP PEOPLE INTO
INTELLIGENCE. WE ARE FORTUNA%E IN THAT LAST YEAR, OVER 100,000 MEN
AND WOMEN EXPRESSED INTEREST IN WORKING FOR THE CENTRAL INTELLIGENCE
AGENCY. YOU HAVE NO DOUBT READ ABOUT THE PROTESTS ON SOME COLLEGE
CAMPUSES WHEN CIA RECRUITS. INTERESTINGLY ENOUGH, THESE PROTESTS
AND THE PUBLICITY THEY GENERATE OFTEN WORK IN OUR FAVOR. OUR
RECRULTMENT CENTERS ARE INUNDATED WITH RESUMES AFTER CAMPUS

DEMONSTRATIONS. BUT WE'RE NOT RESPONSIBLE FOR THE CAMPUS

DEMONSTRATIONS.
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I MENTIONED BEFORE THAT IN AN QRGANIZATION LIKE THIS, THERE IS A
NEED TU TAKE RISKS. I HOPE THAT WE CONTINUE TO ATTRACT THOSE BEST
SULITED TO CARRY OUT OUR MISSION -- PEOPLE WHO ARE RISK TAKERS BUT
NOT RISK SEEKERS. PEOPLE WHO ARE DEDICATED AND RESPONSIVE TO OUR
LAW AND DISCIPLINE. PEOPLE WHO UNDERSTAND AND PLAY BY THE RULES.
PEOPLE TO WHOM FAME AND FORTUNE IS NOT PARTICULARLY A NECESSARY PART
OF THEIR LIFE, BUT WHO CAN FIND IN OUR WORK AN AVENUE TO PURSUE
THEIR HIGHEST ASPIRATIONS FOR A SAFER AND A BETTER WORLD.

WITH SUCH PEOPLE WE CAN CONTINUE TO PROVIDE THE INTELLIGENCE
THAT POLICYMAKERS NEED, OBSERVING THE RULES OF OVERSIGHT AND
ACCOUNTABILiTY THAT BOTH THE CONGRESS AND THE MEMBERS OF THE

| INTELLIGENCE COMMUNITY HAVE A RIGHT TO EXPECT. THIS IS WHAT YOU

WOULD WANT OF US, WHAT ALL AMERICAN PEOPLE WOULD WANT OF US, AND WE

ARE DOING OUR VERY BEST TO SUPPLY IT.

THANK YOU.
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